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Welcomel!

Mel Jacobs
ClO Wealth Management & Corporate Banking
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Our business

Our strategic

Our strategy at a glance: personal, sustainable & convenient é/

“ ABN-AMRO

Banking for better, for generations to come

D
©

o

£

o Reinvent the
£ customer
= experience

F ABN-AMRO

Support our

customers’

transition to

sustainability

NL and NW-EU market leader in our target client
segments that value expertise and relationships

Build a future

proof bank

A personal bank in a digital age
Winning the hearts of our clients

First choice partner for our clients in
sustainability

Digital by design and rigorously
simplified operating model

Culture and regulatory agenda as a
clear priority

Committed to deliver on our targets
and attractive distributions for
shareholders




Our Business Model - Supported by our Strategic Pillars

' ABN-AMRO

Reinvent the Customer experience
We care for our clients. We help them
pursue their ambitions and move forward
responsibly. To do so, we are constantly
innovating our services and exploring new
business models. Our clients expect
convenience in their daily banking services.
At key moments, they want access to our
premium advisory services and first-class
solutions. We offer them a customer journey
that makes their lives easier and adds value
to their business.

Support our clients' transition to

sustainability

We believe that all our clients will be affected
by the transition to sustainability in one way
or another in the years ahead. By making
sustainability an integral part of our
business, we are maximising our impact on
society. We provide distinctive expertise and
are embedding sustainability in our products
and services.

Build a future-proof bank

Building a future-proof bank means we will
work together more efficiently, use our data
more effectively, and give our people the
room to grow and the freedom to
experiment..



Support our clients’ transition to sustainability

L%

Accelerating the sustainability shift

We believe that all our clients will be affected by the transition to sustainability in one way or another in
the years ahead. By making sustainability an integral part of our business, we are maximising our
impact on society.

Our focus is on climate change, circular economy and social impact. We provide distinctive expertise

and are embedding sustainability in our products and services.

- We make our
buildings, travels and
applications more
energy efficient

- We purchase the
energy we use as

sustainable as possible

- And compensate the
CO2 for the remaining

emissions

Climate Chgﬂgreg;/ renewable Circular economy — Green Lease

We choose to
redevelop our new
HQ instead of new
construction

We opt for reuse
where possible
(f.e. giving away
laptops to youth
education fund
schools)

Social impact - Social
entrepreneurship

We have a Coding
Buddy Program to
learn disadvantaged
students the basics
of coding

And the program
‘Social Point’ to
contribute to equality
of opportunity

F ABN-AMRO




IT Strategy: Our IT ambition

External trends Capabilit_ies supporting our _Our strat_egic
business strateg interventions

Fast

Composability through lean
Trustworthy: and modular architecture
secure, in control

Changing customer behaviours

War for top-class talent Professional

02 engineering culture & resilient Hybrid IT platform: enriched, endto-end
= platform stacks & services
&z | Sustainability
5o
gg Leading federated data capability
22| Regionalisation
= o
Compliant, secure by design and operating
% B e raing technologies ‘ within our information risk appetite
g ging g / Personal
2 ’ ]
5 B tinital ecosystems \ | b?n.k in the Efficient and effective engineering practices
it 9 y \ digital age

. , — Excellent & fun engineering culture and top-
Regulations compliance X un engineering cultu P

disruption class talent pool
=
_ = | | Transparency and speed Data & Cost _
o for regulatory compliance Digital-driven effective Sustainable IT
<
J
32 | Cybersecurit
&g (ir¥cl. operatignal risk) T 6
o

Execution power focused & industrialized
operating model leveraging Agile & DevOps

Interest rate pressures s
principles

Sustainable Composable

“ ABN-AMRO



Milestones — Sustainable IT ﬁ

S
' | Milestones
* IT Targets are set
» Aligned to corp. Sustainability Targets — ™

* Integrated into IT strategy Reporting &
« Dedicated Team installed compliance
« Approach defined (see model aside)
« Dashboard created (Energy/CO2 Metric)
« Basic Toolbox provided
 Awareness raised in the IT organization

» Workshop(s) developed Brocess Sustainable
« Partnerships formed (like with NCDD) embedding IT program

Governance

anagement
« Knowledge mgt. organized (Intranet/teams) e

D Up next

« Embedding (implementation in IT Processes & Deliverables)
Prepare Reporting (Mgt. Information/CSRD)
Align governance (RASCI)

Lower level KPI's where applicable/needed T —
Expanding and maturing on all items mentioned aside Toolbox

F ABN-AMRO

Education &
Motivation

Dashboard
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